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Change Management Foundations: 
Understanding the Principles and Fundamentals

The aim of this session is to have a solid grasp of the importance of change 
management, its objectives, key methodologies and models, different types 
of change, and typical change approaches. 

In this foundational session, you will be equipped with a comprehensive 
understanding of the essential principles and practices necessary for 
effective change management.

Understanding this will enable you to tailor or build your own approach suited 
to your environment.

Key Concepts
• Why do we need Change Management?
• What is Change Management?
• How do you go about managing change?
• What happens if we don’t manage change?

Change Catalyst Training 
SESSION 1 MANUAL
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Change Management Foundations: Session1

Why is change management important in your context?
List your reasons:

1. ______________________________________________________________________
2. ______________________________________________________________________
3. ______________________________________________________________________

4. ______________________________________________________________________
5. ______________________________________________________________________

6. ______________________________________________________________________
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A colleague asks you: ”Why is change management so important?”
How would you explain it to them simply?

_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

 

Enhance 
Employee 

Engagement

Maximise 
Success

Manage 
Resistance

Minimise 
Disruptions

Build 
Resilience
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Change Management Foundations: Session 1

How do these words relate to change management?

 
 

____________________________________________________

____________________________________________________
____________________________________________________
____________________________________________________

____________________________________________________
____________________________________________________
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Complete the questions for each of the change management models 
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Change Management Foundations: Session 1

What are key features of 
this model? 

What is the benefit of using 
this model in my context?

How could I apply this 
model to my context?

Prosci’s ADKAR Model



Copyright @ 2015 - 2023 Newmella Holdings (PTY)Ltd.

TRANSFORM FOR INNOVATION AND PROFIT

Copyright @ 2015 - 2023 Newmella Holdings (PTY)Ltd.

TRANSFORM FOR INNOVATION AND PROFIT

Complete the questions for each of the change management models 
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Change Management Foundations: Session 1

What are key features of 
this model? 

What is the benefit of using 
this model in my context?

How could I apply this 
model to my context?

Kotter’s 8-Step Change Model
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Complete the questions for each of the change management models 
 

Page 6

Change Management Foundations: Session 1

What are key features of 
this model? 

What is the benefit of using 
this model in my context?

How could I apply this 
model to my context?

Lewin’s Change Management Model
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Complete the questions for each of the change management models 
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Change Management Foundations: Session 1

What are key features of 
this model? 

What is the benefit of using 
this model in my context?

How could I apply this 
model to my context?

Bridge’s Transition Model
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Complete the questions for each of the change management models 
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Change Management Foundations: Session 1

What are key features of 
this model? 

What is the benefit of using 
this model in my context?

How could I apply this 
model to my context?

SATIR Model
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Complete the questions for each of the change management models 
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Change Management Foundations: Session 1

What are key features of 
this model? 

What is the benefit of using 
this model in my context?

How could I apply this 
model to my context?

McKinsey 7-S Framework
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Complete the questions for each of the change management models 
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What are key features of 
this model? 

What is the benefit of using 
this model in my context?

How could I apply this 
model to my context?

Lean Change Management
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Complete the questions for each of the change management models 
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Change Management Foundations: Session 1

What are key features of 
this model? 

What is the benefit of using 
this model in my context?

How could I apply this 
model to my context?

Agile Change Management
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What are examples of incremental, transformational and disruptive change 
happening in your context?
How would the nature of change impact your approach?
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
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Change Management Foundations: Session 1

What are different types of change happening in your environment?
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
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Change Management Foundations: Session 1

How would your approach to change be affected by different change 
contexts?
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
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Change Management Foundations: Session 1

Think of an example of these sources of change in your context.
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________
_________________________________________________________________________

 


